

THETIS ISLAND COMMUNITY ASSOCIATION
EXECUTIVE BOARD MEETING AT FORBES HALL

9:00 AM TUESDAY, May 2, 2017

Present: Don Sinclair (chair), Matt Hess, Carolyn Askew, Dee Smith, Nicole Chiasson, Celine Valestrand, Ron Bannister

Regrets:  Heather Hunter, Art Hunter 
Agenda: M/S/C approve Agenda as amended to add audio and Hall Manager job duties under New Business. 

Previous Minutes: M/S/C approve Minutes of April 4, 2017 
Treasurer’s Report: M/S/C approve Treasurer’s report 

M/S/C remove Nettie Hayter as signing office at Coast Capital Credit Union.

M/S/C appoint Director and Vice President Ron Bannister as a signing officer at Coast Capital Credit Union.

To Do List: on-going; Dee is reviewing the Protocol binder, and will e-mail updates needed on certain Protocols or Procedures requiring further consideration. 

Nicole continues communication with Veronica about Quarterly and to update our website. 

Matt continues to update policy on hall rentals and to check the generator. 

Don checked playground equipment. 

Ongoing for Ron is applying scotchguard to new chairs and installation of new sprinkler head for roof sprinkler, annual report on water for VIHA is complete. 

Ongoing for Carolyn is updating our website on Hall expansion. 
Hall Manager Report:  M/S/C receive report
Membership Report: membership is 169 families and 63 single; total voting members 401. $15,069 membership fees collected to date. 
STANDING COMMITTEES:

Kitchen:  nothing new to report
Repair and Maintenance:  anticipated Art Hunter will chair this committee. 

Quarterly Magazine:  experienced some glitches in delivery of last edition 

Hall Expansion:  no report 
OLD BUSINESS:


a) Committee Terms of Reference will be reviewed at the June meeting.

b) TICA insurance documents will be lodged in office file cabinets.

c) Matt will ensure AGM Minutes are filed and that we have correct BC ID filing numbers.

d) Matt will pursue with Telus the 2 week phone outage.

e) Consensus that storage/access to medical equipment in Hall is not our responsibility. Nicole advised that Thetis Island Community Fund takes the position that storage/access to that equipment is not within it’s mandate. 

f) Nicole agreed to apply for a grant for outside AED unit.

g) Pursuit of WCB coverage for Cat Urton ongoing. Agreed to provide honorarium to her.

NEW BUSINESS: 

a) Art Hunter will be asked to take on responsibility for water reports to VIHA

b) Carolyn with work with Sonja Pitcairn about fees for yoga at the Hall. Don will work with Char Aaberg about fees for belly dancing at the Hall. The “club model” will be proposed to both instructors. 

c) M/S/C appoint Tricia Hunter as our representative for a 4 year term to Thetis Island Community Fund. 

d) Discussion of hopes/fears for TICA’s upcoming year to be held at June meeting. There was a brief discussion of and succession planning for executive roles.

 e) Consensus to send another fundraising letter to the membership and community at large. Don agreed to prepare a draft for the June meeting. 

f) Agreed to reimburse Tricia Hunter $128.24 for audio equipment. 

g) It was agreed that responsibility for garbage left on tennis court and the lack of a schedule for cleaning the tank to be raised by Don with Hall Manager. 

M/S/C adjourn 

The next meeting will be on Tuesday, June 6 at 9:00am in the Hunter Room

